Healthcare Agency

Workplace Wellness: Why Promote Wellness?

By Joan Flood, RHU

Account Executive

Parker, Smith & Feek, Inc.

What is Workplace Wellness?
Workplace wellness refers to the
education and activities that a

worksite may do to promote

healthy lifestyles to employees

and their families. Examples of

wellness  programming include
such things as health education
classes, subsidized use of fitness
facilities, internal policies that
promote healthy behavior, includ-
ing incentives or changing the
cafeteria  or choices,
health risk assessments, and any
other activities, policies or envi-
ronmental changes that affect the
health of employees. Wellness
programs can be simple or com-

vending

plex. Many programs require a
minimal investment of time and
money. More substantial pro-
grams often use more resources,
but the many benefits to support-
ing and encouraging employee
health and safety outweigh the
COsts.

Why Workplace Wellness?

It affects your company’s bottom
line in many ways.

Here are three key factors:

« Decreased healthcare costs
« Increased productivity

« Better morale

Rising healthcare benefit costs are

a significant concern and poor

Page 12

health habits and unnecessary
medical care costs consume por-
tions of our corporate resources as

well as the employee paycheck.

The worksite is an ideal setting
for health promotion and discase
prevention programs. Employees
spend many of their waking hours
at work, nearing 50 hours per
week. That’s why the workplace

“An employee wellness

program can raise
awareness so employees
with fewer risk factors
remain in a lower-cost
group. A program can also
encourage employees with
health risk factors to make
lifestyle changes to improve
their quality of life and
lower costs™

Joan Flood, RHU, Account Executive
Parker, Smith & Feek, Inc.

is an ideal setting to address
health/wellness issues.

Why Start a Company Wellness
Program?

Wellness programs help control
COSIS

An investment in your employees'
health may lower healthcare costs
or slow the increase in providing
that important benefit. In fact,
employees with more risk factors,
including

being overweight,

smoking and having diabetes, cost
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more to insure and pay more for
health care than people with
fewer risk factors.

An employee wellness program
can raise awareness so employees
with fewer risk factors remain in
a lower-cost group. A program
can also encourage employees
with health risk factors to make
lifestyle changes to improve their
quality of life and lower costs.
The payoff in dollars as well as in
quality of life can have a big im-
pact on your company’s bottom
line.

Increase productivity

Healthier employees are more
productive. This has been demon-
strated in factory settings and in
office environments in which
workers with workplace wellness
initiatives miss less work. The
risk of ill people coming to work
and exposing their co-workers is
reduced with a healthier work-
which
employees are physically present
on the job but are not at their
most productive or effective, is

force.  Presenteeism, in

reduced in workplaces that have
wellness programs.

Reduce absenteeism

Healthier employees miss less
work.  Companies that support
wellness and healthy decisions
have a greater percentage of em-
ployees at work every day. Be-
cause health frequently carries
over into better family choices,
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your employees may miss less
work caring for ill family mem-

bers as well. The cost savings of
providing a wellness program can
be measured against reduced
overtime to cover absent employ-
ees and other aspects of absentee-
ism.

Improve morale and enhanced
image for the organization

A company that cares about its

employees' health is often seen as

a better place to work. Those
companies save money by retain-
ing workers who appreciate the
benefit of a wellness program and
they can attract new employees in

a competitive market.

Joan Flood, RHU, is an employee
benefits  consultant at Parker,
Smith & Feek, Inc., a full service
brokerage and consulting firm in
Bellevue, WA. She can be
reached at 425-709-3645 or by
email at jiflood@psfinc.com
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Time is of the Essence:
Reducing AMI Door to
Dilation Time
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improvements achieved by July
2007.
proximately 65% of AMI patients

Prior to the project, ap-
were being treated within 90 min-
utes. In the third quarter of 2007,
on average, 89% of AMI patients
were treated within 90 minutes.

At St. AMI patients are al-
ready experiencing better
However, St.

Peter,
care.
Peter should also
begin to realize other benefits. In
addition to improving their per-
formance against other hospitals
in the country, the change should
lower St. Peter’s adjusted mortal-
ity rate. Since some third party
payers are either already paying
hospitals for superior quality per-
formance or are planning to do so,
improvement in the AMI process
may also have a direct impact on
the bottom line.

For more information about this
project, contact Kurt Miller, Heart
Program Director, at
Kurt.Miller@providence.org or
Alan Messegee, Project Leader, at
Alan.Messegee @providence.org.

Lynette Jones and Cassie Undlin
are Principals in the consulting

firm Strategic Opportunity Solu-

tions. The firm specializes in en-
gagements that improve perform-
ance of health care organiza-
tions. Lynette can be reached at
lynettedjones @ gmail.com.
Cassie can be reached at

cassieundlin@ gmail.com.
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Insurance and Risk Management
for the Healthcare Industry

Our team of insurance and clinical risk management
specialists is one of the strongest in the West. Let us show
you how our experience and expertise can help you protect
your medical facility, your employees and your patients.

uf;:a_r{ei'{r_g with you to protect
the health ofyuur organization.




