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Incidents of workplace violence have continued to 

increase over the past 10 years and, while many businesses 

conduct fire drills and have disaster recovery plans, most 

have yet to create an active shooter response plan.

However, based on the 2016 report provided by the 

Bureau of Labor Statistics focused on workplace 

violence, your business is 30 times more likely to be 

affected by an armed intruder than a fire, 60 times more 

likely than a climatic event, and 125 times more likely 

than a chemical spill. Employees need to be prepared to 

respond to threats ranging from a disgruntled coworker, 

relative, or domestic partner, to a politically motivated 

or terrorist attack. 

While the definition for workplace violence is rather 

broad, the Department of Homeland Security defines an 

active shooter as, “An individual who is engaged in 

killing or attempting to kill people in a confined and 

populated area; in most cases active shooters use 

firearm(s) and there is no pattern or method to their 

selection of victims.” 

The Seattle Office of Emergency Management has 

identified 15 active shooter incidents between 1984 and 

2017 on their website; while these events are less 

frequent than cases of general workplace violence, it’s 

important to include training on these threats as a 

component of incident response training for employees 

and administration.

ASSESS YOUR FACILITY

How secure is your facility? Do you minimize access to 

outsiders by utilizing badges, electronic keys, or security 

guards? Have you installed video surveillance, extra 

lighting, and alarm systems to deter would-be intruders? 

How many entrances does your facility have, and are 

they locked from the outside? 

Consider inviting local law enforcement to assess your 

building and review your response plan, like Jerry 

Peterson, the Safety Manager for Specified Fittings did. 

The Whatcom County Sheriff’s Department provided a 

fresh set of eyes when touring Specified Fittings’ facility 

and reviewing the employee training. “It was also an 

opportunity for the officers to become familiar with our 

facility in case of an incident and better understand the 

challenges of securing a manufacturing facility,” says 

Peterson.
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PAY ATTENTION TO WARNING SIGNS

While there is no way to predict when an active 

shooter will strike, you can help make employees 

aware of coworkers’ behaviors that could lead to 

future workplace violence and provide a protocol for 

reporting such behavior. 

The National Safety Council has identified the following 

warning signs: excessive use of alcohol or drugs, 

unexplained absenteeism, change in behavior or decline 

in job performance, depression, withdrawal, suicidal 

comments, resistance to changes at work or persistent 

complaining about unfair treatment, violation of 

company policies, emotional responses to criticism, 

mood swings, and paranoia.

Providing personal safety training to employees on 

how to recognize, avoid, or diffuse potentially violent 

situations can help decrease the chances of an incident.

MAKE A PLAN

“While not everyone in the organization will be involved 

in the recovery after an event, everyone in the organization 

can be prepared,” says Steve Charvat, emergency 

management director at the University of Washington. 

The “Run, Hide, Fight” response promoted by the 

Department of Homeland Security asks training 

participants to consider three options when faced with an 

active shooter. To help employees prepare, discuss 

possible escape routes and make employees aware of all 

possible exits from the building in case one is blocked. 

Post escape routes in multiple locations and be sure to 

include this information in new hire or temporary worker 

orientation. Work with your team to identify potential 

places to hide and test the practicality of these places 

during an active shooter drill. Test how quickly employees 

can silence their phones during this drill as well. 

As a last resort, discuss what tools your employees may 

have on hand to fight an intruder and how to improvise 

weapons or identify items that could be thrown to 

incapacitate or disorient the shooter in order to escape. 

RESPOND CONSTRUCTIVELY TO AN INCIDENT

Preparing employees for what will likely happen during 

and after an event can save lives. If an employee is able 

to call 911, they should be ready to report the location 

of the shooter, number of shooters, weapons and their 

physical descriptions, and number of potential victims at 

their location. Law enforcement urges employees to 

remain calm and follow instructions. If confronted by 

police during the incident, employees should drop the 

items in their hands, keep their hands raised and visible 

at all times, and spread their fingers. They should also 

avoid pointing, screaming, yelling, and asking questions 

when being evacuated. 

These measures help law enforcement and rescue teams 

respond quickly in an event, increasing the chance of 

survival for the wounded. “People will react based on how 

they prepared; those who are the best prepared respond 

with a survival mindset,” says Marcia Harnden, commander 

of the Bellevue Police Department SWAT team. 

“Lack of preparation is associated with a belief that 

it cannot happen here, though we know from 

experience it can happen anywhere there are large 

gatherings of people.” 

CRISIS MANAGEMENT

Your business’ response after an event is just as crucial 

as preparing ahead of time and should be detailed in 

your risk management program. Assembling a crisis 

management team from your internal resources or 

engaging with an outside specialist will help determine 

how well your employees, business, and community 

recover after the event. 

continued >

https://www.nsc.org/work-safety/safety-topics/workplace-violence
https://www.nsc.org/work-safety/safety-topics/workplace-violence
https://www.dhs.gov/cisa/options-consideration-active-shooter-preparedness-video


COMMERCIAL INSURANCE

EMPLOYEE BENEFITS 

PERSONAL INSURANCE

RISK MANAGEMENT 

SURETY 

ALASKA  //  OREGON  //  WASHINGTON    800.457.0220      //      www.psfinc.com 3

Offering onsite counseling, conducting eye witness 

interviews, and assessing further threats through social 

media monitoring are all components of a sound response 

plan. Depending on the unique situation, your general 

liability and workers’ compensation insurance policies may 

respond in an event and help offset any resulting costs. 

“Active shooter insurance policies have been developed 

to help address the gaps in many risk management 

programs and can include crisis management, increased 

security presence, investigative costs, social media 

monitoring, public relations, and resources for 

employees and other victims,” says Karl Seebacher from 

the active shooter/workplace violence division of 

McGowan Program Administrators in Dayton, Ohio. 

There are a number of online resources available to help 

create active shooter response plans and train employees 

on how to respond in an event, ranging from posters and 

pocket guides produced by the Department of Homeland 

Security to training videos posted on YouTube by the City 

of Houston’s “Ready Houston” program. 

As suggested earlier, you can engage your local police 

department or consultant to assess your facility and 

employee training procedures. As part of any 

comprehensive risk management program, it can also 

be useful to contact your commercial insurance broker 

and engage their risk management resources to help 

develop your plan.


