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HOW HIRING HAS CHANGED AFTER COVID-19 
Disa Davis | Employee Benefits Account Executive

Two years ago, I was writing an article on recruiting and retaining quality 

employees in a job market that had historically low unemployment of 3.5% in 

2019. Fast forward to April 2020, and we have unemployment numbers 

comparable to the Great Depression. This dynamic poses unique challenges to 

recruiters and job seekers alike. 

The Landscape Has Shifted 
Recruiters should be mindful of how COVID-19 has changed the job market in 

general and understand the unique way your specific industry has been 

impacted so that you can position roles well for your hiring pool.

Many job seekers are still balancing childcare needs with school closures or hybrid 

learning models. Remote positions are in demand, while in-person or frontline 

roles are challenging to fill. Industries like healthcare and delivery logistics are 

booming, whereas hospitality is struggling. Because of these changes, many 

individuals are seeking positions in new industries. Recruiters and human resource 

professionals should consider how existing skills could be adapted for new roles. 

Go Tech Or Bust 
Recruitment software is a must in today’s hiring environment for everything from 

sourcing leads to applicant tracking and onboarding. Streamlining this process 

for you and your potential employee will allow greater productivity in the hiring 

process. These programs enable you to manage multiple applicants and quickly 

communicate with potential candidates to secure interviews. When considering 

your options, be sure to pay attention to the initial implementation cost as well as 

any annual and reoccurring fees. Selecting a platform that includes downstream 

functionality such as timekeeping, payroll, and benefits administration is another 

great way to optimize human capital management resources. 

What Does It Mean To Hire With Diversity In Mind? 
Diversity hiring is based on merit, with special care taken to ensure procedures 

have reduced biases related to a candidate’s age, race, gender, religion, sexual 

orientation, and other personal characteristics unrelated to their job performance.
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Conduct an audit of your current hiring processes to 

identify strengths and challenges. Ensuring you are 

sourcing candidates in a way that is accessible to a 

diverse workforce will also help improve diversity 

metrics. Using recruitment software can help with this 

undertaking as well. 

Define Success 
Any great coach will tell you to define success before 

deploying new strategies so you can measure and adjust 

towards your goals. What are your short- and longer-term 

goals for hiring? What is most important for each role post-

COVID-19? Have priorities shifted or duties been 

reassigned? What does a quality employee look like today? 

Don’t forget to consider what success looks like for your 

potential employees as well. Employees are focusing on 

career development more now than during the previous 

gig economy. They want a company that focuses on their 

career development and overall wellbeing, not just their 

ability to complete their job. Culture, benefits, and 

mission are top of mind for millennials looking for new 

opportunities, and 70% of job seekers want to work for a 

company that is committed to diversity and inclusion. 

Keep In Touch 
It’s important to maintain contact throughout the hiring 

process. Yours is likely just one of many roles a candidate 

is applying for, so it is critical that you stand out from the 

competition. Start building your brand right away by 

sharing cultural values, missions, or annual goals and 

being upfront about compensation and employee 

benefits. If you are especially proud of your employee 

retention or glowing employee satisfaction survey, 

sharing those can be a great resource highlighting why 

a candidate should choose your company. 

Follow up quickly after the initial interview to maintain 

interest. This will prevent your candidate from losing focus 

on other opportunities while you move through the hiring 

process. Frankly, this takes time, but the best candidates 

will quickly be off the market, so it is a worthwhile endeavor. 

A gesture as simple as a quick text message including a 

timeline for the next steps soon after the initial meeting 

will quickly build a positive relationship. 

It’s also beneficial to keep in touch with those who didn’t 

get the role. You might come across a candidate that 

would be a great fit for company culture but not the 

specific position you are looking to fill. It’s perfectly 

acceptable to keep in touch and build out your talent pool. 

If you have questions about recruiting and retaining 

employees in the post-COVID-19 environment, reach out to 

Parker, Smith & Feek’s Employee Benefits Department. 
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